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Making an MBA program Industry Relevant
Background:

With an objective of providing a pool of skilled resources to the industry, we have decided to get into the area of providing higher education to existing working professionals and skill them to become managers of tomorrow, through a recognized and duly certified Distance Education MBA program. 
We are aware that in today’s education industry, we have a large number of institutes which provide MBA education through a Full Time and Distance Education mode. However, we have often seen that despite 2 years of formal education, corporate end up spending enormous time and money in re-skilling MBA graduates to become effective managers.
Our Proposition:
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Our proposition to the student is as follows:



While the MBA program will focus on a rigorous curriculum offering the student a choice of specializations in a flexible and convenient Online environment, the Executive Leadership Certification would focus on the “Doing Skills” to make the program relevant to the job. It would stress on the necessary skills that a first time manager should possess to be successful in their job. The aim is to reduce in-house corporate inputs for managers to make them more effective.

We intend to price the program at an affordable Rs 25,000 - Rs.30,000 p.a. for a 2 year program.

Your Participation in helping us design an industry relevant curriculum:

Keeping in mind our objective of building the “Executive Leadership Certification” curriculum as relevant from an industry point of view, we would like to have your inputs in terms of what all skills would you like us to focus on during this certification. For e.g. we could look at some of the behavioral /managerial skills building programs you do internally for people with 3 to 4 years experience or first time managers and build these upfront in the certification.

We are also attaching our own thoughts on the curriculum and solicit your feedback on the same.

Our PGP Program Construct

A. Our broad topics under the Behavioral Skills for First Time Managers are given below.

	1. Interpersonal Skills – increasing Personal Effectiveness

· Listening skills

· Probing / questioning skills

· Feedback skills

· Communication skills

· Presentation skills

2. Business Etiquettes


	3. Managerial Skills

· Situational leadership model and its application (Will – Skill Matrix)
· Self awareness of managerial competencies – self reflect and self examine

· 360 feedback from peers

· MBTI profile
· Coaching and Performance Management



Your Feedback:
B. Topics under Functional Skills – student to choose one as specialization skill.


Your Feedback:

C. Any other comments.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Please email back your responses to harjeet.toor@fabadvisors.com or aalok.bhan@fabadvisors.com  or call +91981846667 / +919810704411 for any clarifications.[image: image1.png]



Are the above topics relevant for an MBA graduate?   _______  (Yes/No/Not Really)





Any of the above topics you feel do not add much value / cannot be addressed in a general program and should be deleted?


__________________________       	ii.      __________________________


__________________________





Would you like to add any topics that you maybe covering in your in-house training and would like to be included in the program?


__________________________ 	ii.      __________________________


__________________________





Are the above topics relevant for an MBA graduate in his job?   _______  (Yes/No/Not Really)





Any of the above topics you feel do not add much value / cannot be addressed in a general program and should be deleted?


__________________________       	ii.      __________________________


__________________________





Would you like to add any topics that you maybe covering in your in-house training and would like to be included in the program?


__________________________ 	ii.      __________________________


__________________________





 1. DEC recognized MBA Degree from an approved University





Online Post Graduate Program (PGP) in Business Management





2. Certification in Applied Business Management





Dual Certification >>
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